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“Civil War battlefields are a crucial link in the historical tradition that bind our nation together – today and 

for the future.” 

   

-Pulitzer Prize Winning Historian James McPherson, Author of Battle Cry of Freedom 
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●   Welcome   

 
The Manassas Battlefield Trust is a growing community of like-minded citizens, governments, non-

profit organizations, and businesses committed to the belief that “History Matters”.   Preserving for future 

generations the places where the America story happened is nothing short of a contract among past 

generations, the present, and generations yet unborn.  In an age of growing inauthenticity and virtual 

reality, that responsibility grows daily.     

 

Manassas National Battlefield Park preserves and protects the Civil War sites of the First and Second 

Battles of Manassas.  On these 5,000+ acres, more than 26,000 soldiers were killed, wounded, captured or 

went missing over 4 days in 1861 and, 13 months later, in 1862.  Today, you can stand where they stood 

and see what they saw more than 150 years ago.  The power of this place cannot be denied.  

 

Manassas National Battlefield Park is a unit of America’s great National Park System – what 20th century 

American author Wallace Stegner once called, “America’s Best Idea.”  Designated in 1940 in the then- 

rural Virginia countryside, the park now finds itself in some of the nation’s most rapidly developing real 

estate.  Bordered by seemingly unrestrained housing, business, and transportation development, 

approximately 85% of the historic battlefields are protected by the federal government.  15% remains in 

private hands.  But the cost of preserving and maintaining the park, the historic buildings and structures, 

museum collections, the nearly 50 miles of hiking and equestrian trails, and visitor facilities grows 

exponentially every year – increasingly beyond the capacity of federal appropriations.  More importantly, 

American K-12 schools, colleges and universities increasingly fail to teach about the Civil War and the 

Battles of First and Second Manassas - their causes and legacy.  If we forget this story - why preserve 

where it happened?  

 

The challenge could not be greater.       

 

This is our first strategic plan.  It is an ambitious agenda.  As a 501(c)(3) not-for profit and the primary 

philanthropic partner of Manassas National Battlefield Park, our success depends on action among 

governments, private sector, citizens, volunteers, local and national businesses, and  

 

You! 
 

We hope you will join us! 

 

 

        

 

Maureen Finnerty 

President, Manassas Battlefield Trust 

 

 

      ,  
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●Vision  

Ensure Manassas National Battlefield Park is widely recognized, valued, protected, and supported in its 

mission to preserve in perpetuity the sites of the First and Second Battles of Manassas.  

 

●Mission 
 

Founded in 2013, The Manassas Battlefield Trust supports The Manassas National Battlefield Park and 

joins its neighbors and friends in preserving unimpaired the sites of the First and Second Battles of 

Manassas for the inspiration, enjoyment, and education of this and future generations.  The Trust achieves 

this through community engagement, service projects, advocacy, education programs, and sponsorships.   

 

The Trust is a 501(c)(3) charitable organization and the official philanthropic partner of The Manassas 

National Battlefield Park.   

 
● Manassas Battlefield Trust Goals: 
 

• Goal 1 - Advocacy and Communication:  Support and protect The Manassas National 

Battlefield Park locally, throughout the Commonwealth of Virginia, and nationally.  

Communicate effectively the park’s values, needs, and importance.    

 

• Goal 2 - Education: Ensure that this and the next generation of Americans understand the 

meaning, legacy, and importance of the Battles of Manassas and the American Civil War.    

 

• Goal 3 - Fund Raising and Development:  Assist the park in its operation and mission.  

Enhance its ability to acquire, conserve, or restore significant historic buildings, objects, 

landscapes, and sites associated with the First and Second Battles of Manassas.   

 

• Goal 4 - Partnerships: Develop, participate in, and sustain a collaborative network of local and 

national/ public and private partners in furtherance of the Trust’s and the Park’s mission.    

 

• Goal 5 - Trust Organizational Development: Build and strengthen the Manassas Battlefield 

Trust. 
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● Today’s Manassas National Battlefield Park Needs 

 
In 2020 (the end mark of this Strategic Plan), the nation will observe the 80th anniversary of 

Manassas National Battlefield Park’s designation as a unit of the National Park System.  2020 

will also mark the 159th anniversary of the First Battle of Manassas and the 158th of the Second 

Battle of Manassas.    

 

What are the key challenges facing the park over these three years for which the Trust may best 

provide assistance?:    

 

• Aging Park Infrastructure, Historic Structures, and Landscapes. With a primary 

visitor center constructed in 1942, outdated interpretive exhibits, deteriorating historic 

structures, monuments, and museum collections, and nearly 5,000 acres of historic 

landscapes, trails and paths, federal appropriated funds simply aren’t enough. Citizens 

and the private sector must step up and play an ever-increasing role – not only at 

Manassas National Battlefield Park but throughout the National Park System. 

• Keeping the Story Alive to a New and Diverse Audiences. Nearly 600,000 people visit 

Manassas National Battlefield Park annually.  Park and local school education curricula 

about the Battles of Manassas need to be updated and made compatible with changing 

learning techniques and technologies – both locally and nationwide.  We must engage 

and win over the hearts and minds of the next generation of park supporters.   
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• The Park’s Historic Setting is Under Assault. Manassas National Battlefield Park is 

faced with increasing pressures on all sides from both residential and commercial 

development, commuter traffic, as well as the expansion of infrastructure such as cell 

towers, power lines, and nearby Interstate 66.  Historically-important battle land where 

soldiers fought and died also remains in private hands and needs to be purchased and 

brought into the park.  The Manassas Battlefield Trust can advocate for the park where many 

times, NPS staff cannot.  

 

● This Plan   

 
This is the Manassas Battlefield Trust’s first strategic plan.  It is ambitious; we recognize this.  It 

will guide our actions, operations, and measure our successes for a 3-year period starting in 2018 

and through 2020.  It is the sourcebook for our annual operations and actions.  It is the measure 

of whether the Manassas Battlefield Trust succeeds in its advocacy and support of the Manassas 

National Battlefield Park.  It is a contract among the Trust, the Park, the National Park Service, 

and our citizens who care about preserving the places America’s history happened.    

 

● Manassas Battlefield Trust Strategic Objectives: 2018-2020 
 

Goal 1: Advocacy and Communication:  Support and defend The Manassas National Battlefield Park 

locally, throughout the Commonwealth of Virginia, and nationally.  Communicate effectively the park’s 

values, needs, and importance.   

• Develop, sustain, and give priority to a multi-year membership campaign with annual targets 

• Issue reports, press releases, and alerts on critical park issues - including an annual “State of The 

Manassas National Battlefield Park” report 

• Ensure key elected and appointed public officials at local, state, and national levels understand 

better the benefits of Manassas National Battlefield Park and are aware of critical park issues 

• Ensure an active, compelling, and current Trust web and social media presence 

• Coordinate constituent and member efforts to advocate through letter writing or other means for 

protection and preservation of Manassas National Battlefield Park 

• Develop, support, and host signature fund- and awareness-raising public events 

 

Goal 2: Education: Ensure that this and the next generation of Americans understand the meaning, 

legacy, and importance of the Battles of Manassas and the American Civil War. 

• Prioritize youth Manassas National Battlefield Park and Civil War history literacy as Trust 

imperative 

• Develop and support symposia, student internships, scholarships, or work/study programs  

• Develop K-12 educational plan/ strategy (both onsite as well as distance learning) with DC Metro 

schools systems 

• Research and develop Teacher Training strategy/ initiative in partnership with organizations with 

similar missions 

• Expand/ strengthen learning opportunities via traditional and emerging technologies 

• Increase online access to and engagement with Lifelong Learners in collaboration with nearby 

colleges and universities 
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Goal 3: Fund Raising and Development:  Assist the park in its operation and mission.  Enhance their 

ability to acquire, conserve, or restore significant historic buildings, objects, landscapes, and sites 

associated with the First and Second Battles of Manassas.   

• Identify and update high priority conservation, restoration, acquisition, and development/capital 

projects or program initiatives for Trust financial advocacy and support   

• Ensure constituent and public awareness of same  

• Enhance visitor experience by supporting financial support to improve park for trail, recreational, 

and interpretive experience  

• Grow the Trust’s grant making capabilities in order to reach better fund-raising sources 

• In partnership with Park, develop, update, market a multi-year “Gifts Catalogue” 

• Develop and submit funding proposals grant applications and proposal requests to public and 

private sector sources 

• As needed, assist and advise Manassas National Battlefield Park in administering effectively 

secured funding 

 

Goal 4: Partnerships: Develop, participate in, and sustain a collaborative network of local and national/ 

public and private partners in furtherance of the Trust’s and the Park’s mission.  

 

• Target, establish, and foster partnerships with organizations with compatible goals   

• Engage local businesses. Make the case that Manassas National Battlefield Park tourism  is good 

for local and regional business   

• Develop priorities to connect better citizens living and working adjacent to MANA 

• Work closely with Manassas National Battlefield Park volunteer programs – providing support as 

needed/ requested 

• Develop and distribute regular newsletter to membership and partners 

• Develop and launch a named partnership recognition award  

 

Goal 5: Trust Organizational Development: Build and strengthen the Manassas Battlefield Trust.  

• Achieve and maintain Trust operational self-sufficiency 

• Ensure and maintain Board proficiency, expertise, and credibility. Ensure membership is 

representative of community and professional expertise necessary to carry out Trust mission 

• Grow the Trust’s development capabilities 

• Ensure operations are free from conflicts of interest 

• Secure adequate and sustainable paid and/or volunteer Trust staff to achieve goals  

• Perform a bi-yearly financial audit to give members, supporters, and potential funders confidence 

in their investment 

• Develop an annual work plan keyed to the Strategic Plan 

• Issue annual Trust accomplishments report highlighting key achievements and current Trust 

needs   
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Please Join Us! 
 

Manassas Battlefield Trust 

12521 Lee Highway 

Manassas, VA 20109 

 

 

Visit Our Website 
www.manassasbattlefield.org 

 

 

 

 

 
 

http://www.manassasbattlefield.org/

